
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Monday, January 7, 2019, 6:30 pm - 9:00 pm
MUHS Learning Center

In Attendance
Davina Desmarais; James Malcolm; Jennifer Nuceder; Jori Jacobeit; Lorraine Morse; Mary
Cullinane; Mary Gill; Perry Hanson; Peter Conlon; Steve Orzech; Suzanne Buck; Victoria
Jette
Not In Attendance
Margaret "Peg" Martin

Call to Order Upon Reaching a QuorumA.

Meeting called to order by at 6:36 PM by Peter Conlon, Chair. 

Introductions - Board Members, Administrators, and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Staff:  William Lawson, Catherine Dieman

Public Comments2.

None

Recommendation to Approve Minutes of December 17, 2018B.

Motion to approve the minutes with a break when speaking about condolences for Peter Quinn.

Move: Victoria Jette  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

Motion to approve the following bills:

December 26, 2018 = General Fund-$77,107.50; VT Teacher Retirement-$15,497.28; Payroll-$32,515.04 =
$925,120.42  
December 31, 2018 = General Fund-$285,512.17 
January 7, 2019 = General Fund-$48,037.48; Payroll-$63,510.74 = 111,548.22

Move: James Malcolm  Second: Victoria Jette  Status: Passed

Middlebury Union High School PresentationD.

William Lawson, MUHS Principal, gave a quick rundown of this evening's presentation.  
Personal Project - Courtney Krahn, Middle School Coordinator, gave a quick introduction of the students and their
project.  Flexible Pathways are mandated by Act 77.  The district has a grant from the state that is called - Building
Skill and Agency through a PK-12 Approach to Personalized Learning and Flexible Pathways to help us move
forward with establishing flexible pathways.  The personal project is about making choices, self-directed, a way to
become part of the community, and has a reflection piece.  Three main parts to the project - Product, Report and
Process Journal.  May 16th all projects will be displayed and presented.  Four stages in the cycle: reflecting, taking
action, planning and researching.

Students presented their projects:   Raven talked about her project - Civil Air Patrol.  Kylee's project is to build a
shelving unit for storage and a desk.  Nicholas providing solutions to low income housing through a geodesic
domes. 

Difficulties that were mentioned across all projects was funding and having to look for funds.  Some schools offer



small grants ($50-$100) for a student to apply.  High school will offer credit for the projects.  This is the pilot year
and there will be pieces to work out.  Doable during the sophomore year but it would be really difficult during junior
year.

Report of the BoardE.

Finance Committee - Chip Malcolm gave a few remarks about the budget.  Primarily going to roll over the budget
from last year to this year.  Last year's budget was the first year all school budgets became one budget.  Due to all
the potential changes with facilities management this was thought to be the best way to handle it.  Budget was
complicated by the fact that the state had delayed giving us equalized pupil number.  January 3rd we only had
estimated numbers, still no firm numbers.  Finance Committee had concerns with how close we are to the
threshold, and what are the real numbers for IB?  So far many of the IB expenses have been covered by grants so
these expenditures are not in the budget.  Only have control of approximately 30% of the actual budget.  This
causes lots of concern around the communities - very confusing way to come up with a number and we really do
not have a way to defend the number.  The Finance Committee feels comfortable about the current proposed
budget.

There was board discussion to maintain current level of services.  Address loss of 36 equalized pupils from FY19 to
FY20.  Invest in support systems for all students and the development of International Baccalaureate Programs
(PYP, MYP, DP).

Brittany Gilman went over what we knew about the environment for the budget and have been able to absorb many
of the increases.  CLA's came in around December 24th, however, Middlebury is going through a reappraisal. 
Incentive rate is decreasing from 8 cents to 6 cents.  Brittany Gilman was asked to have the Cornwall rates
checked for the CLA values.  Still waiting for information from the state; final equalized pupil, transportation aid and
allowable tuition.

Audited fund balance was received at 4:45 PM today.  Recommendation to put the fund balance into the capital
budget fund reserves. Need for capital expenditures would far outweigh anything that we can put into the budget. 
Awaiting the completion of the master plan for facilities.  We know that at some point we will need to go to a bond
for facilities.  

Health care reserve currently has $200,000 in it and reflects the uncertainty of health care in Vermont.  The board
has the right to move funds around in the reserve accounts.  Board needs to warn putting fund balance into reserves
but once it is there the board can move it around as they see fit.  Can we show the numbers around unification? 
What are the numbers now compared to pre-unification.  Unification is allowing us to focus more on equity such as
per pupil dollar value based on supplies.   There may be only 10 districts/towns that actually do not mind going over
the upper threshold.  

Sports - how do we determine the number of sports based on declining student numbers?  Reduced alpine skiing,
some teams are on the borderline of participation and being able to run.  We have reduced the number of teams
over the last few years.  There is no hard policy on how to cut a team or keep a team based on
numbers/participation. 

Discussion:  FY20 Budget Draft1.

Maintain current level of services.  Address loss of 36 equalized pupils from FY19 to FY20.  Invest in support
systems for all students and the development of International Baccalaureate Programs (PYP, MYP, DP)

Brittany Gilman went over what we knew about the environment for the budget and have been able to absorb
many of the increases.  CLA's came in around December 24th, however, Middlebury is going through a
reappraisal.  Incentive rate is decreasing from 8 cents to 6 cents.  Brittany Gilmlan was asked to have the
Cornwall CLA rates checked for accuracy as there appears to be some discrepancy.  Still waiting for
information from the state on:  final equalized pupil, transportation aid and allowable tuition.

Audited fund balance report from the auditors was received at 4:45 today.  Recommendation to put the fund
balance into the capital budget fund reserves. Need for capital expenditures would far outweigh anything that
we can put into the budget - awaiting the completion of the master plan for facilities.  We know that at some
point we will need to go to a bond for facilities.  

Health care reserve currently has $200,000 in it and reflects the uncertainty of health care in Vermont.  The
board has the right to move funds around in the reserve accounts.  Board needs to warn putting fund balance
into reserves but once it is there the board can move it around as they see the need.  

Can we show the savings numbers around unification?  What are the numbers now compared to pre-



unification.  Unification is allowing us to focus more on equity - ex. per pupil dollar value based on supplies.  

Question are there towns that go over the threshold?  There may be only 10 districts/towns that actually do not
mind going over the upper threshold.  

Sports how do we determine the number of sports teams offered based on declining student numbers. 
Reduced alpine skiing, some teams are on the borderline of participation and being able to run.  We have
reduced the numbers of teams over the last few years.  There is no hard policy on how to cut a team or keep a
team based on numbers/participation. 

Action:  Establish MUHS School Choice Capacity for 2019-20202.

Motion to keep the status quo of 16 for accepted school choice students.  Per statute, the money does not
follow the student it stays with the sending school.  

Move: Mary Gill  Second: Steve Orzech  Status: Passed

Action:  Set FY20 Announced Tuition Rate3.

Motion to approve the FY20 tuition rate for Pr-K-8 and 9-12 as stated in the business manager's report.
Maximum allowable tuition we can bill.  Based on FY18 allowable tuition which would give us a place to
estimate for FY20.  Hancock, Granville and Rochester students are given a voucher as they do not have a high
school.  

Move: Steve Orzech  Second: Lorraine Morse  Status: Passed

OtherF.

Jennifer Nuceder requested a discussion about the board work session dates that were in BoardPaq.  We went
through the dates and left it up to Peter.  Peter will check with Peg Martin and then pick the days. 

Jennifer Nuceder asked if there had been any talk about thanking those that had averted the crisis at the middle
school.  Next meeting there will be a resolution presented to the board.  Staff is bound by FERPA and cannot share
a lot of information.  Board is in a quasi judicial role and we have to act in a judicial role in the case of a student
issue presented to the board.

Peter Burrows stated that Christina Johnston announced her retirement after 26 years, and was thanked by the
board for her years of service.

AdjournmentG.

Motion to adjourn the meeting at 8:10 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Lorraine Morse  Second:   Status: Passed
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